
   

 Coppell Independent School District   
 School Health Advisory Council  

 Meeting Minutes  
 Thursday, October 14, 2021  

Niti Shah, SHAC Parent Co-Chair, welcomed the SHAC representatives, guest 
speakers and board of trustees to the first meeting of the academic year in the 
boardroom of the Vonita White Administration Building.  The meeting convened at 4:15 
pm.  There were 15 SHAC representatives, one guest, one CISD trustee, and all four 
SHAC executive committee members in attendance. 

The SHAC executive committee was introduced and their roles defined for the general 
membership.  All in attendance introduced themselves to the general membership and 
gave a bit of background on their interest in SHAC.  Niti Shah shared a few slides 
providing some general information about SHAC, including the purpose, the 
membership and SHAC focus areas.  Niti emphasized the responsibility of SHAC to 
communicate to the district, parents on the various campuses, and to community 
stakeholders the connection between health and learning. Partnering with CISD, SHAC 
advocates for the knowledge and skills that learners and staff require to be healthy for 
a lifetime.  SHAC operates on the Whole School, Whole Community, Whole Child 
Model. 

SHAC membership consists of the Executive Committee, parent representatives, 
community members, CISD Board of Trustees and representatives from CISD.  CISD 
representatives include one high school student, counseling, health services, physical 
education and child nutrition.  Voting members include the parent representatives and 
student representative, the community members, and CISD representatives.  The 
Executive Committee and CISD Board of Trustees are not voting members.    

SHAC Focus areas include Nutritional Wellness, Physical Wellness, and 
Social/Emotional Wellness.  SHAC Accomplishments for the 2020-2021 academic year 
were shared, as well as planned projects or involvement of SHAC in the focus areas for 
the current academic year. 

Joyce Alcorn, CISD Coordinator of Health Services  and SHAC District Advisor gave an 
update on the compliance evaluation of our district’s SHAC.  The goal of such an 
evaluation is to determine how SHAC may reach its full potential.  The evaluation 
identified some areas that need attention.  The Wellness Plan Review is a document 
where the responsibilities of SHAC and the role of the district is clearly defined and 
outlined.  This document has not been reviewed since the 2018-2019 academic year.   

 



Jennifer Villines, Director of Student and Staff Services, explained that as part of the 
initial process of  updating the Wellness Plan Review, we needed to re-evaluate SHAC 
membership.  SHAC will remain primarily represented by parents, but a representative 
from each campus is no longer needed.  Instead SHAC membership will be composed 
of parents who are passionate about child health and wellness for the roughly 13,000 
kids in this district.  The Wellness Plan Review will be a document that sets measurable 
goals for SHAC and outlines accountability markers.  The Wellness Plan Review will be 
assessed for its alignment with current legislation and will inform the Annual Board 
Report. Rather than splitting up in sub-committees as in the past, SHAC will come 
together as one body to review and update the Wellness Plan as there is so much 
overlap in the focus areas.   SHAC representatives are asked to review the Wellness 
Plan prior to the next SHAC meeting on December 2.  
 
Eric Lozano, Director of Child Nutrition explained that Child Nutrition is governed by the 
Texas Department of Agriculture and is actually audited on occasion by the 
Department.  The focus of CISD Child Nutrition is in encouraging good food choices 
and trying new foods.  Child Nutrition works in combination with physical education and 
social/emotional learning and spearheads foundational programs like the school 
gardens.   
  
Evan Whitfield, Director of Science and Physical Education discussed requirements of 
the TEA for what is taught with regard to physical education and health.  SHAC may 
have a role in determining how this curriculum looks and is delivered to learners K-12.  
Currently health curriculum is presented in K-5, middle and high schools, but not in a 
dedicated health course.  There are plans to bring back a health course for both middle 
and high school.   
 
Jennifer Villines introduced Anne Lehew who was unable to attend today’s meeting.  
Anne will be coordinating social/emotional learning for the district.  One recent project 
where the district is being proactive with social/emotional learning is in adhering suicide 
hotline contact information on the back of all student identification cards. 
 
Jennifer Villines again explained that SHAC members were to review the Wellness 
Plan before the next meeting on December 2.  Members are asked to make notes, 
consult with their campuses and staff members and come prepared to share 
suggestions as well as questions.  The document for review was provided in hardcopy.  
An electronic version is linked in these meeting minutes.   
 
The SHAC Meeting Minutes for April 29, 2021 were emailed to all representatives prior 
to meeting today.  Manisha Kapadia made a motion to accept the minutes as 
presented.  The motion was seconded by Tieja Lampkin.  There was no discussion or 
amendments to the minutes.  Motion to approve the SHAC Meeting Minutes for April 
29, 2021 was approved unanimously.  
 



The SHAC meeting was adjourned by 
Niti Shah at 5:23 pm.   
 
2021-2022 SHAC meetings:  

   October 14  
December 2  
February 3  

    April 7 

“Ensuring each child, in each school, in each community is healthy, safe, 
engaged, supported, and challenged”  (ASCD/wholechildeducation.org).  


